
From "Executing Visuals" to "Owning the Intent"

Shift in Identity Perception

Position: Product Manager/Product Design (Product Manager mindset).

Key Quote: “For the means (UI) or for the purpose (User Goal)?”

Focus Areas: Data structure, user objectives, and the intent behind decisions.Present (End of Placement)

Mentor's Evaluation: When you first joined, I thought you were more like a designer, fixated on UI presentation.

Key Focus Areas: Is the interface visually appealing? Is the interaction smooth? UI hierarchy details.

Position: Visual/Interaction Designer (Visual/Interaction focus)

Past (Pre-Placement/Early Stage)

Strengths & Superpowers

Challenges & Learning

Future Ambitions

The mentor's ultimate advice: No matter what setbacks you 
encounter in decision-making, persevere with 
implementation to the very end and observe genuine user 
feedback (Net Promoter Score stories).

Objective: Pursue the process of building from scratch, 
even if only a portion of the audience recognises its value, it 
must possess distinctive characteristics.

Value proposition: Sales ≠ good product (e.g., the 
counterexample of the iPhone Air).

Professional Philosophy: Title matters little; what matters is 
creating a good product that people actually want to use.

Later Stage/Objective: Master the method of ‘seeking 
others' input for decision-making’. First prepare the context, 
then pose the question, and present A/B options.

Later Stage/Objective: Master the method of ‘seeking 
others' input for decision-making’. First prepare the context, 
then pose the question, and present A/B options.

Early stage: ‘Intuitive’ communication (directly stating it 
feels peculiar/disgusting), which tends to interrupt others' 
train of thought.

Communication Growth

Specific Incident: The “Fact” feature update was 
communicated too late, causing your advisor to take the 
blame for you.

Overthinking slows down output and can even disrupt the 
team's workflow.

The Struggle: Perfection vs. Efficiency.

Result: This decision was regarded by your advisor as your most significant contribution, 
and the demo demonstrated superior performance compared to the original solution.

Dare to question orders from above, asking “Why do this?” rather than “How to do it.”

Not just an executor.

Core Advantage: “Intent Dismantling”.

The AI Page Decision: Challenged the team's previously agreed-upon “One Page” 
concept by proposing to separate AI data, establishing a “data-first” principle.

Evidence

Hook

The Emotional Curve

Specific Events

Final Sublimation

My mentor described m
y most distinctive 

trait as “boldness”. Yet it took me half a 

year to realise that this boldness extends 

beyond daring to challenge senior 

designers' proposals; it also means having 

the courage to br
eak free from my own 

design-related mental inertia .

High - Onboarding and Exploration: Joining the team 
with a keen interest in smart hardware , I was inspired 
by Project Raven's ambitious vision. I swiftly immersed 

myself in competitor analysis and foundational 
documentation, eager to make my mark .

Painful Transition Period (Low) - Collisions and Self -
Doubt: The harsh reality soon set in . In the project 's 

early stages, I became mired in the quagmire of 
‘perfectionism versus efficiency’. My pursuit of flawless 

logical closure caused delays in PRD delivery; 
inadequate communication regarding changes to the 

“Fact ” feature placed undue pressure on my mentor. This 
anxiety of ‘labouring to give birth’ led me to question 

whether I was suited to the high-pressure demands of 
a product manager's role.

Turning Point - Awakening and Breakthrough: The 
pivotal shift occurred during that “confrontation” over the 
AI page. Faced with the team's established “One Page” 
solution, I did not blindly follow but, guided by the logic 
of “data as the primary principle”, insisted on decoupling 
the AI module. This successful demonstration of intent 

not only enhanced the product experience but also 
restored my confidence—I realised that completion 

matters more than perfection, and logic proves mightier 
than intuition.

Stable High Phase - Core Development and Launch: 
Upon entering January, I assumed sole responsibility for 
core iterations of the overseas version of the Venus App. 

Transitioning from passively receiving directives to 
proactively defining requirements, I experienced a 

profound sense of accomplishment as the product 's lead 
architect.

How, within six months, can one reshape a designer's intuition focused on “interface aesthetics” into a product logic centred on “business intent ”?


Confidentiality regarding unlisted products

True achievement lies not in crafting a flawless demo, but in enabling a product to take root amidst the chaos of reality.

This internship experience has been more than merely acquiring hard skills in PRD writing or project management; it has fundamentally reshaped 
my understanding.

From Design to Product: I shed a designer's fixation on visual perfectionism, embracing a product manager's decisiveness. I realised titles matter 
less than creating something users genuinely want.

Industry Insight: Deeply involved in integrating smart glasses with AI memory hubs (Project Raven), I witnessed immense potential in merging 
hardware mastery with AI experiences.

Future Outlook: Embracing Thunderbird Innovation's entrepreneurial ethos of ‘tackling the most challenging endeavours to achieve the most 
ambitious goals,’ I shall continue exploring the product development path. Whatever uncertainties lie ahead, I will steadfastly adhere to the 
methodology of ‘first deconstructing intent, then executing implementation’ In confronting the void, I shall forge products that possess genuine 
vitality.

Confidentiality regarding unlisted produ

My DPS Year

More proficient in Figma

More proficient use of AI

Second selection of DPS companies

Shanghai design firms

Shanghai-based smart glasses company

New Local Storage Management

Remove Recently Deleted

Persona Transforms into Memory and Regains Definitional 
Authority

Personal tab

Discover Community PortalDiscover tab

Reduction of contrast removal

Selection of Quick-Access Buttons for Control Modules

Setup module integration and incorporation

Glasses tab

Set Entry to Join

Sessions: From List to Gateway

Multiple lines consolidated into a single lineInbox to Suggestion

RayNeo AI tab

5.0 Removed widget creation capability and optimized 
Suggest and Sessions features.

Data control has been changed to Recently Deleted.Personal tab

Discover tab

Whether to retain accessibility featuresGlasses tab

Auto-Sort Widget Editing

Project manages user data and categorizes it.

Inbox displays the information AI needs to communicate to 
users.

Sessions integrates all data generated by the glasses.

Rework the entire architecture

RayNeo AI tab

4.0 Organizing Chaos Through Sessions

Personal tab

Discover tab

Quick Control for Adding Glasses FunctionalityGlasses tab

Migrate data generated by functions such as recording, 
transcription, and translation back to

Enhance AI inference status presentation

Enhanced LLM Chat Log Access

RayNeo AI tab

3.0 Glasses Status Display Further Reduced

New Data Management

Move the login button down

Personal tab

New Feedback Assistant

Newly Added: Categorized Instruction

Content removed from RayNeo AI page

Discover tab

Enhanced real-time feature status display (replacing the 
RayNeo AI page removal function)

Glasses tab

Remove Discover content

Remove the real-time functionality status display from the 
glasses end

RayNeo AI tab

Interface Adjustment

Enabling users to better recall their experiences (The 
essence of AI memory products)

A summary is needed for the round-the-clock topic 
recording content to provide users with a closed-loop 
experience.

Why do you want to create something that summarizes 
users' daily activities?

2.0 Today Module Emerges and Structural Optimization

View Account Information

Log out

AI Personal Profile Editor

Profile Picture and Name Change

Personal

Community

Timer

Microphone

Distance

Height

Brightness

Battery level

Quick Controls

Status Display

Switch glasses

Glasses

Discover

Round-the-clock topic capture

LLM Chat Log

LLM Dialogue

Reminder

Calendar

Note

AI Writing and Schedule Management

Viewing and replying to emails

Data confirmed following AI analysis

Active Function Status Display

AI

1.0 How to Distinguish Modules?

Why distinguish?

Why did unification occur?
0.1 Should we adopt a unified approach or differentiate 
modules based on functionality?

Flawless process designFrom seamless pairing to compromiseOptimisation of the Spectacle Pairing Experience

The Balancing Act Between Regional Selection and Privacy 
Compliance

Login and Registration

APP 核心架构理念设计

Even Eyewear Research and Analysis

What was done (output)

Collaboration with the testing team

Collaboration with the development team

Collaboration with UX/UI

Cooperation with human factors

Collaboration with the market research team

How to get along and work effectively with colleagues

How to draw wireframes

How to Write Documentation

How to create a flowchart

How to Write a PRD

What have I learned (understood)

The Current State of China's Employment Sector

Disparities between different departments

Differences in working styles among colleagues

Quark AI Glasses

RayNeo X3 Pro

Meta Display

Even G1

The Current State of the Smart Glasses Industry

What did I saw? (Received)

RayNeoShenzhen-based smart glasses company

First DPS company selection

work

The Distinctions of Living in China

renting a flat

Life
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Report Structure

Skeleton Map
Mind Map EN


